Assignment 1 motivation

Identify two companies for whom you would like to work.  Research their reputations by online sources such as Indeed or Glassdoor reviews.   After reading the reviews, determine whether you'd still like to work for the 2 companies.  Explain why or why not.  
Follow all proper writing rules including correct grammar, punctuation, sentence structure, etc.   Write two paragraphs about each of the 2 companies -- in total 4 paragraphs.   The first paragraph should describe the job would like to have, why that job is a fit for you, and what you thought the company would be like.  Remember, always write in PAST TENSE.   The second paragraph should report what you learned about the company (list at least 3 things) and how that does or does not now appeal to you.  
Paragraphs must be at least 150 words but not more than 250.  






Assignment 2 groups and teams

The ability to openly communicate, disagree without emotion, and hold one another accountable area all critical for effective workplace teams.  Describe a time when a group was not doing one (or more) of the three critical actions and how the leader handled the situation.  You may use an example from personal experience or an observation of another team.  
Remember, for the sake of this course, we are discussing a leader, the followers, and the situation in which they find one another.  Be sure that the event about which you write is truly one comprised of a group of people who are collectively lead by the same individual and experiencing a particular situation.  
My example:  The Boston Red Sox in their race for the pennant and the pitching rotation during the World Series.  Curt Schilling had worked his whole career to get to this point but had an ankle injury that could have impaired his ability to pitch.   On his own accord, Schilling sought medical attention to stabilize the right ankle so that he could pitch in game 2.  During the game, blood was visibly seeping from the ankle yet Schilling pitched and the Red Sox won the game.   Was it selfish?  Was it heroic?  Yada yada.   I would then explain why I thought it was either one of those and include how his leader, the team captain and team managers 

Not all group norms are positive or constructive from the leader’s perspective. If a group holds counterproductive norms, what should the leader do?
For this assignment, evaluate a team that was involved in a highly complex situation as the one I described.   Describe the leader, the followers, and the situation in which you found them.  Explain what happened.  Critique the handling of the situation by the leader.   Be sure to include recommendations for doing things differently if you feel that was the better option.  
Use one paragraph of 150 - 250 words to do the first part above (describe the leader, followers, situation).  Use a second paragraph of 150 - 250 words to critique the situation.  
Follow APA rules. 

